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Workshop Objectives 
• Reflect - on the knowledge, skills and behaviour needed by 

an academic in the digital age.

• Explore one way of enhancing your K-S-B by:
 engaging with the OUT Digital Fluency modules; and

 ascertaining their relevance to your own context.

• Gain insight on how to:
 develop a course using existing OER and

 re-use OER for your own context and purpose

• Become empowered:
 Find out how to access, download and restore these openly 

licenced modules for use at your own institution.

 Maximise the availability of your own virtual learning environment 
for professional development.
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Workshop Welcome & Introductions

Concept & Purpose

Open Development Approach

Structured Walkthrough

Explore further!

How to reuse these OERs

Module Evaluations & Workshop feedback

Workshop Outline 
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Digital Fluency Course Concept
Our motivation for developing this course was to enhance the capacity of  
academic staff  in sub-Saharan Africa to increase confidence and 
competence in selecting and using appropriate digital technologies in an 
informed manner within their work environment. 
The aim of  the course is to progress beyond the conventional notion of  
digital or computer literacy – we would like to support academics to 
become ‘fluent’ in the digital workplace. The move from literacy to fluency 
encompasses effective and ethical online communication, good quality 
resource creation and curation, knowledge co-construction, and an 
understanding of  using these abilities to ‘open up’ education – with all 
these elements becoming increasingly standard and effortless over time. 
The overall objective is to develop an ability to comfortably and ethically 
use digital technologies incorporating a variety of  media types, both on-
and off-line, to support your teaching and learning, research, and academic 
administrative duties.   We believe that these modules will support you in 
your journey towards this goal.

Presenter
Presentation Notes
it is recognised that more than ‘literacy’ is needed in today’s academic environment in order to take full advantage of the affordances of using ICTs for the full range of teaching and learning, research, and administrative duties and blended modes of provision.In order to address this issue, OUT, in collaboration with Saide’s OER Africa initiative, has conceptualised a course on ‘Digital Fluency’ to be provided as an Open Educational Resource (OER) and made available for ODeL provision. The initial topics were crafted by eliciting requirements from OUT senior management and academic staff, in consultation with their Institute of Educational and Management Technologies (IEMT).
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Specific DF Objectives
Reuse / develop relevant OER for Guidance / Capacity 
Development for Academic Staff
• Advancing general digital competencies
• Developing specific competencies in a range of  identified areas

In order to facilitate:
• Improved pedagogical practices
• Enhancement of  blended and online teaching and learning
• Promotion of  student engagement and interaction in the 

Distance Education context
• Guidance to students to access and use supplementary 

materials
• Efficiencies in working with the new OUT administrative 

paperless environment

You must be the change you wish to see
in the world – Mahatma Gandhi

Presenter
Presentation Notes
it is recognised that more than ‘literacy’ is needed in today’s academic environment in order to take full advantage of the affordances of using ICTs for the full range of teaching and learning, research, and administrative duties and blended modes of provision.In order to address this issue, OUT, in collaboration with Saide’s OER Africa initiative, has conceptualised a course on ‘Digital Fluency’ to be provided as an Open Educational Resource (OER) and made available for ODeL provision. The initial topics were crafted by eliciting requirements from OUT senior management and academic staff, in consultation with their Institute of Educational and Management Technologies (IEMT).
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Wider OER OUT 
Support
Community            Senior 

Management
Creative Commons

Quality 
Assurance

Open Directorate
Repositories

OER
Team

OUT 
needs

OUT 
IEMT 

support

OER 
Africa 

support

OUT 
Library 

services

Digital Fluency course for 
Academic Staff (ODF 001)

Presenter
Presentation Notes
A highly participatory action approach was agreed upon and adopted, with some restructuring taking place as the work progressed in line with the approach. Stakeholders were identied from the outset and incuded personnel from the IEMT, IT Department, Quality Assurance Unit, and from the Library services who played multiple roles. The intention was to model shared open education beliefs at each stage of development using existing OER where ever available.The motivation for developing this course was to build the capacity of academic staff in higher education institutions (HEIs) to become confident in selecting and competently using appropriate digital and online technologies in an informed manner within their work environment. The objectives were to advance general digital competencies of academic staff, and to develop specific digital competencies in a range of identified areas. The outcome is for staff to have developed an ability to comfortably and ethically use digital technologies incorporating a variety of media types, both on- and off-line, in order to support teaching and learning, research, and academic administrative duties. 
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Reviewing

Design 
Process

Materials 
development 

Pedagogical 
Approach

Online 
Provision

Licensing for 
Publication

Openly 
Accessible

Reviews

Modelling openness with respect to:

7Cs of Learning Design, Univ Leicester

Use existing OER, where possible

Use OSS - Moodle

Creative Commons

OUT Open Repository

Internal @ OUT
Tanzania HEIs

SSA - ACDE

Student centred, active

Presenter
Presentation Notes
Publishing in at least 2 formats, making development tools availableReuse, Redistribute, Revise, Remix, Retain
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• Roles 
assigned

• Course & 
modules 
framework 
developed -
2 formats

• Materials 
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• Module 
revisions

• Language 
reviews

• Module 
revisions

• QA Reviews
• Module 

Revisions
• Pedagogical 

Review
• Module 

revisions
• Technology 

Alignment 
Reviews
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• Copyright 
Clearance 
reviews

• Module 
Revisions

• Mount 
modules on 
Moodle

• Pilot 
modules 
sequentially

• Evaluation
• Module 

Revisions
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• Final pilot 
modules 

• Evaluation
• Module 

Revisions
• Copy editing 

of text 
version

• Copy 
changes to 
Moodle

• CC Licenses
• Publish as 

OER in 2 
formats: text 
and Moodle 
backups

• Mount in 
OUT Open 
Repository

Highly Iterative Process …

Presenter
Presentation Notes
The open approach was evidenced by an inception ‘Learning Design in the Open’ workshop using elements of the University of Leicester’s (2012) ‘7Cs of Learning Design Toolkit’ attended by all prospective module developers. The objectives in mind were threefold: firstly to explore the suitabiity of the methodology for the purpose of the Digital Fluency course modules design; secondly to workshop 2 draft modules (Virtual Storage and Access; General Digital Literacy) as examples in order to expand their concept and design; and thirdly to inform a further draft module (Learning Design and Development for Online Provision) by contextualising and adapting the methodology on the Moodle platform for propogation as an internal professional development workshop at OUT. 7Cs activities (University of Leicester, 2012) used included developing module descriptions, reflecting on the pedagogical model, considering course features, creating a course map, analysing activity profiles, clarifying learning outcomes, developing storyboards, using and reusing OERs, developing sample activities, and developing an action plan for completing the 5 modules.
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Module Name Identified Sub-topics
1. Digital Fundamentals • Basic Computing concepts and operations

• Digital Resource Editing
• Internet Fundamentals
• Virtual Learning Environments
• Multimedia Fundamentals

2. Working with OERs • OER Concepts
• Creative Commons Licensing
• Mixing, Adapting and Reusing OER
• OER Production

3. Learning Design and 
Development for Online / Blended 
Provision

• Models, frameworks and processes
• Designing for learning
• Digital development
• Modes of provision
• Basic learning analytics

4. Academic Integrity in a Digital 
Age

• Introduction to academic Integrity
• Intellectual property
• Promoting academic integrity
• Data and information privacy

5. Storage and Access of Digital 
Resources

• The nature of digital resources
• Storage of digital resources
• Access to digital resources
• Content management systems

Presenter
Presentation Notes
Module  outlines: Each module has been developed using innovative learning design methodologies and open educational resources, while still adhering to the regular OUT institutional processes.  The modules are in 2 forms: a word document (primary institutional source) and a Moodle course (OUT eLMS). An internal OUT sub-project coordinator was appointed and a host Faculty for the course was deicded upon with the Digital Fluency course being officially assigned a code of ODF001. Teams of 2 persons (personnel from the IEMT and/or the IT Department) were assigned the task of designing each module. In addition, internal OUT module reviewers were also assigned to each module at an early stage. The OER Africa institutional lead provided ongoing external roject support. Module sub-topics were identified for development using existing OER where available. Although there was an attempt at standardisation, some modules comprised 4 sub-topics while others evolved into addressing 5 sub-topics.
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5 Digital Fluency Modules (+1)

Mod 1 • Digital Fundamentals

Mod 2 • Working with OER

Mod 3 • Learning Design & Development for Online Provision

Mod 4 • Academic Integrity in a Digital Age

Mod 5 • Storage & Access of Digital Resources

Mod 6 • Facilitating Online Learning (Saide existing OER)

Presenter
Presentation Notes
The aim of the course is to progress beyond the conventional notion of digital or computer literacy towards supporting staff to become ‘fluent’ in the digital workplace. The notion of fluency is often associated with language or numeracy skills development – we now also recognize its importance in preparing to engage in a digital world. The move from literacy to fluency encompasses effective and ethical online communication, critical interpretation, quality resource creation and curation, knowledge co-construction, and an understanding of using all of these abilities to open up education – with all of these becoming increasingly standard and effortless over time.  The initial conception of a soution was verified and fleshed out in consultation with academic staff at OUT via a needs survey. The developers believe that the 5 resulting module topics identified would support staff in their journey towards the identified goals and needs (OUT, 2016).
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• 7Cs of  Learning Design Toolkit (Univ. Leicester)
• Detailed activity structure template (.doc)
• Module development tracker (.xls)
• Pedagogy - Technology alignment tracker (.xls)
• Landing page & layering guidelines (LMS)
• Copyright clearance guidelines
• Online course evaluation instrument (Saide, 2012)
• Technical note on restoring an online course (Mallinson, 

2018) – in progress

Supplementary 
Development Artefacts

Presenter
Presentation Notes
Every template / guidelines etc that we found useful will be shared with the OERs when published.Links to existing resources used provided on slide.

http://www2.le.ac.uk/projects/oer/oers/beyond-distance-research-alliance/7Cs-toolkit
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Structured walk-through
Explore 3 modules online (Moodle)

Mod 1: Digital Fundamentals

Mod 2: Working with OER

Mod 3: Design & Development of  Online / 
Blended Courses

Mod 4: Academic Integrity in a Digital Age

Mod 5: Storage & Access of  Digital Resources

Mod 6: Facilitating Online Learning

12

Presenter
Presentation Notes
https://elms.out.ac.tz/course/index.php?categoryid=271 for all the digital fluency course modules (5)Mod 1: https://elms.out.ac.tz/course/view.php?id=2946Mod 2: https://elms.out.ac.tz/course/view.php?id=2945Mod 3: https://elms.out.ac.tz/course/view.php?id=2947Mod 4: https://elms.out.ac.tz/course/view.php?id=2951Mod 5: https://elms.out.ac.tz/course/view.php?id=2948

https://elms.out.ac.tz/course/view.php?id=2946
https://elms.out.ac.tz/course/view.php?id=2945
https://elms.out.ac.tz/course/view.php?id=2947
https://elms.out.ac.tz/course/view.php?id=2951
https://elms.out.ac.tz/course/view.php?id=3018
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“Learning Circles are lightly-facilitated study 
groups for learners who want to take freely 
available online courses together, in-person.”

P2PU Learning Circles Facilitator Handbook (2015)

Why a Learning Circle? 
The volume of  high quality online learning 
resources and the mounting evidence that they 
have not levelled the educational playing field.

P2PU Learning Circles Facilitator Handbook (2015)

What is a Learning Circle?

A note on support for 
online participants:

Consider instituting 
Learning Circles

Presenter
Presentation Notes
P2PU - Peer learning: By convening a group of learners who are interested in a similar topic, you’ve got thebasis for an open, collaborative learning environment that has the potential to be the support system many learners need. Peer learning can create a rich learning environment in which everyone simultaneously teaches and learns, acts and observes, speaks and listens.
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Tea/Coffee Break?

Presenter
Presentation Notes
Start again at 11.30 am.
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Practical Activity 1 – Explore!
• Use your assigned login to the OUT Moodle 

server (eLMS) to explore the 5 Digital 
Fluency Modules. (Courses in dashboard)

• This login will be active for the next 4 weeks. 
• Brenda and support staff  available for 

queries & assistance.
• Download workshop resources from:
Google Drive: https://goo.gl/g8FRkp

• OUT Open Repository

15

Presenter
Presentation Notes
Both versions should be available: text and Moodle backupOnly use Google drive if we need to – prefer that they go to the OUT repository

https://goo.gl/g8FRkp
http://196.216.247.26:8088/institutionalrepository
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Practical Activity 2 - Feedback

Please provide constructive feedback on 
the modules by undertaking the brief  
online survey.

https://goo.gl/X1oqrS

(7 clickable, 3 text responses)

16

https://goo.gl/X1oqrS
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Many thanks for your time and 
attention!

Brenda Mallinson

brendam@saide.org.za; brenda.mallinson@gmail.com

SlideShare: http://www.slideshare.net/brenda6

Resources on Google Drive: https://goo.gl/g8FRkp

This work is licensed under a

Creative Commons Attribution 4.0 International License.

http://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/3.0/
http://creativecommons.org/licenses/by/3.0/
jennyl
Sticky Note
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