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1 Background
1.1 Introduction to UCM
1.2 Teaching and Learning

1.3 Investment in ICT
1.4 Current ICT Targets

1.5 Progress to Date

2 Educational Technology Strategy
2.1 Introduction
2.2 Rationale for Focusing on Educational Technology

Provide a summary of key reasons for investing in educational technology at UCM.
2.3 Key Principles Governing Implementation and Use of Educational Technology
Provide a summary of key principles that will underpin implementation of Educational Technology Strategy and related projects at UCM.
2.4 Educational Technology Strategy Vision
Define a vision statement for the Educational Technology Strategy.
2.5 Educational Technology Priorities
Define priorities for the Educational Technology Strategy over the next four years:

2.6 Key Stakeholders
Table 1 Stakeholder’s Analysis

	Key Stakeholders
	Relationship to / role in the Strategy
	Degree of Influence

	
	· 
	

	
	· 
	

	
	· 
	

	
	· 
	

	
	· 
	

	
	· 
	

	
	· 
	

	
	· 
	

	
	· 
	


2.7 Key Projects
Define the projects for implementation as part of the Educational Technology Strategy:

Below is a simple template that should be completed for each project (educational technology implementation and research projects can used the same template, modifying it if necessary). Please complete one template for each project by copying all of the items from heading 2.5.1 to 2.5.5.
2.7.1 Insert Project Name

Provide a brief introduction to the project
2.7.2 Project Rationale
Provide justification for project to explain why investment is worth making.
2.7.3 Project Outputs
Define all outputs to be achieved by conclusion of project
The following outputs are anticipated from the project:

1) Result 1

a) Add sub-results if necessary

2) Result 2

3) Etc

2.7.4 Project Activities

To achieve the above results, the following activities will be implemented:

	Activity
	Responsibility
	Deadline

	1) Insert new rows if additional activities are required
	Responsibility should identify an individual not a department
	

	2) 
	
	

	3) 
	
	

	4) 
	
	

	5) 
	
	

	6) 
	
	

	7) 
	
	

	8) 
	
	

	9) 
	
	

	10) 
	
	


2.7.5 Project Inputs and Budget
Provide a short narrative summary of the inputs/resources required to execute the project and an accompanying budget.

Please note that budgets should include full costs of the project (including all personnel costs), and then specify what resources will be contributed by the university and which need to be mobilized from external sources (including, but not limited to, PHEA).
2.8 Educational Technology Strategy Governance and Management

Provide an organogram and accompanying narrative to illustrate how governance and management of the Educational Technology Strategy will be handled inside the institution. This should include clear information on how financial accountability will be ensured, as well as who will take overall responsibility for ensuring successful achievement of project results when funds are secured. It should also highlight clearly – in the organogram – reporting structures to the relevant committees and senior management structures of the Institution.
If necessary, include a budget to cover any costs of implementing these governance and management strategies.
2.9 Monitoring and Evaluation

Provide a description of strategies that will be implemented for monitoring and evaluation purposes. If necessary, include a budget to cover the costs of implementing these monitoring and evaluation strategies.
2.10 Logical Framework

Complete the Logical Framework grid below to summarize expected achievements of Educational Technology Strategy.
	
	Indicators
	Sources of verification
	Risks/Assumptions

	Educational Technology Strategy Vision

	Re-state vision here

	Long-Term Outcomes
List below long-term outcomes towards which Educational Technology Strategy is working, but which will not be fully achieved by the end of four years. For each outcome identified, the following are required:

· Clear indicators of success that can be used to measure progress towards achievement of outcome;

· Sources of verification – i.e. locations where data can be found to verify achievement of indicators;

· Statement of risks and assumptions underpinning outcome.

	
	· 
	· 
	· 

	
	· 
	· 
	· 

	Educational Technology Strategy Outputs

Summarize below project outputs to be achieved through implementation of above projects, as defined in projects. For each output:, the following are required:

· Clear indicators of success that can be used to measure achievement of output;

· Sources of verification – i.e. locations where data can be found to verify achievement of indicators;

· Statement of risks and assumptions underpinning achievement of output.

	
	· 
	· 
	· 

	
	· 
	· 
	· 

	
	· 
	· 
	· 

	
	· 
	· 
	· 


2.11 Summary Budget

Drawing on all of the above project, governance and management, and monitoring and evaluation budgets, provide a summary budget, again breaking down which parts of the budget will be covered by the institution and which require external funding.
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