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Introduction 

…
A. Document Development Process
After seeing the ever rising need of a systematic organization of the use of ICTs in UCM the Magno Vice Chancellor and Rector appointed an ICT UCM Committee on 21 May 2008 through his decree number 21.05.08/INF/REIT. The ICT UCM Committee was consisted of Dean of Faculty of Economics and Management as Chairperson, Information and Communication Technology Director as the Secretary, Information Technology Course Coordinator from Pemba Faculty, Information Technology Course Coordinator from Beira IT course and the UIS Manager. 

In the preliminary phase a work plan and budget to support the elaboration of the ICT Strategic Plan, which was approved on 27th of June 2008. Literature review was carried out which saw the analysis of different strategic plans from universities like Makere of Uganda, National University of Science and Technology of Zimbabwe, Universidade Eduardo Mondlane of Mozambique, UCM general strategic plan, the ICT policy in Mozambique and the document by the Council for the Development of Social Science Research in Africa.

The development of the UCM ICT Strategic Plan was inspired by the UCM general strategic plan objectives (See Annex 01) and its statutes which reiterate on the use of modern innovative methodology of study basing on the use of advanced technology. This will go a long way to contribute to the guarding of the reputation so far achieved. 
After the preliminary phase a situational analysis was carried out where each faculty had an opportunity of discussing their current ICT status and how they want their ICT to be like in three years time. This process was coordinated by faculty ICTs and several reports were produced. The reports were synthesized into one shown in Annex 02. The analysis and synthesis of the individual faculty reports provided an analysis of UCM strengths, challenges, opportunities and threats (SCOT) with respect to information and computing technologies (ICT).

A six days workshop was held and resulted in the first draft of the UCM ICT Strategic Plan and way forward.  A presentation of the first draft to the Rectorate was done and the first approval in principal was obtained. More consultations will take place and the document will be discussed during the University Council meeting in August 2008. The objective of the strategic plan is to create an academic environment at UCM that encourages application of ICT systematically and innovatively in teaching and learning, research, community service, administration and management. The major outputs of the plan are an integration of ICT into UCM strategic plan, use of ICT in teaching and learning and research activities by academics and students, integrated and computerized management systems for key administrative functions at UCM, improved ICT infrastructure and networks, promote outreach using ICT and improved ICT services in general by training of ICT personnel.

B. Current situation

Here we are going to make some important conclusions and observations, while the detailed current status (with numbers) of the ICT in UCM is presented in Annex 02. 

B.1. Internet Connectivity

All faculties and centers are connected to the Internet except Faculty of Economics and Management in Tete. The best connectivity at the lowest rates is TDM´s Broadband which is 2mbps download and 512kbps upload at a cost of 5,400.00 meticais per month. These solutions are currently running in UCM faculties in Beira. The lowest being FEG Chimoio and FAgrc in Cuamba with 128kbps download and 64kbps upload. Chimoio uses TDM whilst Cuamba uses Teledata and the monthly costs are 899.00 and 1,500.00 meticais respectively. FEG Chimoio can upgrade their connectivity to 2mbps download and 512kbps upload whenever the need to do so arises. The most expensive of them all is satellite connection of FGTI Pemba with 1mbps download and 128kbps upload paying a monthly fee of 19,750.00 meticais to Geolink of France.

There are four ISPs being used in different UCM campuses, which are TDM (Beira and Chimoio), Bently Walker (Nampula), Teledata (Cuamba) and Geolink (Pemba).

B.2. Hardware

The last voluminous batch of 450 second hand computers arrived in Pemba in 2006 which were successfully distributed to all existing faculties and centers. The computers came as a short term solution to replace the old Pentium IIs which were in use by that time. These 450 second hand computers from the USA had already a life spun of two to three years old, which means by now the majority of the computers in use in all UCM faculties and centers except in FEC (with 53 computers less than two years old and 44 more than two years old) are more than five years old. The other observation is about the laptops and projectors, as the table on Hardware in Table 02 in Annex 02 shows. The number has reduced from 450 to 282 because of breakdowns. The breakdowns are difficulty to recover because the spare parts are not available on the local market.
B.3. Software

The operating system running on our user computers is mainly Windows 2000 Professional (265 computers) against 133 computers with Windows XP Professional SP2 and 7 running Linux.
On the following Information Systems we have, 

· e-learning - KGen, at this time only used at FGTI,
· library - Winnebago for all except FDIR and CED who use Access and Excel respectively, 
· student registration system - OpsCollege for all except FDir & FEC and CED who use Access and Excel respectively, 
· accounting and human resources - Primavera and pay roll, the latter not being used.
UCM has 22 servers currently working in all faculties and centers. 10 of them are running Windows 2003, 10 are running Linux and the rest is running Windows 2000 Server software. UCM practically do not have Database and Webserver applications. The antivirus software being used is F-Secure and there is no encryption implemented.

B.4. Network Infrastructure -LAN

All faculties and centers have functioning local area networks (LAN) except for FEG Tete. All the six faculties´ LANs have a fiber optic backbone which in all cases is not being used. A wired area network is in the process of being installed in CED. Wireless network only exist in FGTI and CED.
C. SCOT ANALYSIS

The UCM situation may be represented by having a look at the strengths, challenges, opportunities and the threats that the university may have. 
C.1. Strengths

The following have been noted as some of the strengths for UCM

· Geographic Location –UCM is spread over a very wide geographic area that includes Sofala, Manica, Tete, Nampula, Niassa and Cabo Delgado provinces. Plans are underway to have campuses in Zambezia and City of Maputo (Annex 03). The campuses are located in the provincial capitals except in Niassa Province where the Faculty of Agriculture is situated in the district capital of Cuamba. Once UCM establishes an intranet, UCM might consider offering services to interested companies and organization for  an efficient use of the infrastructure.
· UCM Christian values – UCM has been driven by its human and social values which are reflected in its mission and stand firm for its fight against inequality, discrimination and corruption.
· Reputation – UCM is among the best known universities in Mozambique and lives up with its slogan “Quality & Innovation”. The use of ICT in UCM is therefore on of the fundamentals.
· Teaching Methodology – UCM is well known for its teaching methods blend. UCM has adopted a teaching methodology which pre-dominates Problem Based Learning supported by the traditional teaching methodologies. This has seen the development of a great sense of ownership and responsibility by the students. The independence created in students will help them to easily learn how to use the ICT tools on their own with little assistance. The use of ICT may help to consolidate these efforts.
· Bi-lingual teaching – UCM has adopted the use of English and Portuguese as the languages of instruction. Students are required to have a certain level of proficiency in English which facilitates the integration of the graduates produced by UCM into labour markets and as well for those who seek to pursue their studies further elsewhere in the world. On the other hand this is an advantage when learning how to use ICT tools as most of these come in English.
C.2. Challenges

Besides the strengths UCM will experience the following ICT-related challenges:

· Very old and inadequate equipment – As shown in the current UCM situation above, most of the ICT equipment is old, hence inadequate because of lack of spare parts to repair the faulty old equipment.

· Non existence of an Intranet – As it is noted that UCM´s geographic spread (Annex 03) is on one hand a strength it may be considered as well as a challenge. UCM do not have an intranet and establishing one may be a big challenge as UCM campuses are widely spread as mentioned above.

· Various internet connections – Because of the geographic location of UCM campuses a number of Internet solutions are conveniently used so as to give a temporary solution to the Internet connectivity problems. This is not an optimum situation which will be required to improve in future by using only one ISP and one type of connectivity (ADSL or Satelite).
· Lack of central control and planning – Taking into account the expansion plans, UCM needs to have sufficient ICT personnel so that the ICT coordinator can dedicate sufficient time on his management duties.
· Inadequate ICT support skills – Most of the ICT support staff are recent graduates of UCM. To produce quality in support and maintenance of the ICT equipment, ICT teams may consist of technicians at medium and higher education level. Skills profiles and timely capacity building of ICT support staff needs to be done in collaboration with the Faculties and the Human Resources Department.
· Lack of (ICT) staff development plan – Due to the expected rapid growth of IT and ICT, as well as the competitive environment, UCM needs to address career planning within its overall HR policy and HR development plan. Responsive remuneration schemes and formation profiles for ICT staff retention need to be elaborated and put into force. 
· Inadequate funding for ICT projects – It is not yet a common practice at UCM to place maintenance and replacement of ICT equipment on regular faculty budgets and ICT investments are partly supported by a major capacity building project (Nuffic/NL). ICT related expenditures need to be incorporated into the annual budgeting process and our efforts to have up-to-date ICT facilities in all our locations will need some external funding (donor/government program support).
· Manual administrative processes – Most of the administrative processes are manual due to lack of an intranet. With the establishment of the intranet this may be set to improve.
· Low utilization of ICTs in teaching and learning –Provision of ICT tools to support teaching and learning is imperative. Distance learning is proofing already an product in great demand and the introduction of e-learning will become over the years an important tool to reach more people at reduced transaction costs. This is supposed to be accompanied by tailored user training on both sides.
C.3. Opportunities

· Ability to increase student numbers through e-learning –The use of ICT may facilitate the increase of students’ enrolment through the use of tools like e-learning which can enhance the distance education programs. With the increase of number of students an opportunity to have a better ICT budget becomes more promising.

· Local and regional e-initiatives – The use of e-learning will facilitate UCM to make strong local and regional impact. In future students and clients may as well enroll for a UCM course module or an entire course. Our policy on quality and innovation opens a credible role to contribute to set regional standards for quality and transparency in this segment.
· Technology Savvy students

· Donor support for new technology – Despite the general tendency for governmental budget support there is an opportunity to explore donors regarding the technology aspect for development and the role of UCM in Mozambique as an active member in some key programs of the MEC.
· Falling prices of technology – UCM may benefit from falling prices of technology to up-grade and successfully keep its ICT facilities on an adequate level.
C.4. Threats
· Competition – There is increased competition from other universities offering similar academic courses as well as a wide range of commercial products and training seminars. Therefore future students and customers will have improved local access and more choice.
· Inadequate physical infrastructure – UCM needs to make sure that infrastructures like intranet, internet access and adequately equipped training centers (ICT laboratories) are available in all our locations. 
· Staff turn over – Staff turn over has been partly caused by the lack of ICT professionals in the market. Better working conditions (that should result partly with the implementation of the ICT strategy plan) needs to be put into place to encourage staff retention. On the other hand UCM may create among its students a pool of future ICT technicians.
· Lack of student scholarships – UCM currently does not have a student scholarship scheme, depending on partnerships and individual donations. With public universities offering an increased number of highly subsidized vacancies in IT/ICT technologies, this may be seen as serious threat in the near future.
D. Strategic Objectives
D.1. Vision 

A university-wide access to, and utilization of information and communication technologies to enhance the position of the Catholic University of Mozambique (UCM) as a leading university with countrywide presence and/or accessibility.
D.2. Broad Strategic Objectives

1. Teaching and Learning: Improve and develop innovative ways of teaching and learning and student assessment based on ICT.

2. Management: Enhance administrative effectiveness and efficiency through use of integrated and computerized management systems

3. Infrastructure: Implement and maintain reliable and fast campus networks and links to the internet

4. Staff Development: Raise appropriate competencies in use of ICT by all staff

5. Research and Community Development: Enhance research and community development through accessibility and application of ICT tools and facilities.
D.3. Specific strategic objectives

D.3. AUTONUM  Teaching and Learning: Improve and develop innovative ways of teaching and learning and student assessment based on ICT

On its pursuit to become a reference of academic excellence, UCM prioritize the use of innovative ways of teaching, learning and students assessment based on ICT. A high degree of accessibility to information and learning materials is rated within the top two by UCM and ICT has been identified as the main tool to achieve this. To accomplish this strategic objective the following specific objectives have been drawn:

D.3.1.1. Create and put teaching and learning material on the Web

This aims in optimizing the use of available facilities for teaching, learning and student assessments in innovative ways. The use of ICT tools has been adopted at UCM in different speed and a non-formalized way and – with the introduction of e-learning based courses - lecturers have to change from the traditional way to the identified one. With UCM’s promise on quality and innovation, it is imperative that any new form or method is carried and applied by its academic staff by using the respective tools and techniques in their day to day professional duties performance as required. With an increased offer of e-learning (presence or distance courses) this process will include the development and putting of teaching and learning materials on the Web or e-learning platform so as to facilitate its access by students from anywhere. In order to achieve this objective the ICT Department has to provide the necessary input for the UCM website and the e-learning platform.
D.3.1.2. Enable effective use of ICT by students

It is of high priority that all UCM students be able to use the ICT facilities effectively and efficiently to enhance high quality learning and hence contribute significantly to becoming reputable professionals in their future jobs (in line with UCM mission). This specific strategic objective guarantee that the learning materials placed on the Web or e-learning platform be accessed by students, hence the need of training needs to be addressed. In this respect UCM students will be trained in use of web-based learning materials and on use of computerized Library system. All students will undergo the necessary computer skills training as an integral part of their curriculum. The ICDL courses have already been identified and adapted by UCM as standard computer skills courses. Some orientation on how to use the library system and how to access content on the university website & on the e-learning system will also be included. 
D.3.1.3. Summary Matrix
	Specific Strategic Objectives 
	Strategic Action 
	Leader/
Implementer
	Target/
Date 
	Indicators 
	Initial Cost
	Recurrent expenditure

	Create and put teaching and learning material on the Web
	Develop and put teaching and learning material on the Web
	V. Rector Academic/

Pedagogical Dir.
	August 2009
	90% of the modules at each faculty have outlines online

20% of the modules at each faculty have content online
	40000
	

	
	
	
	August 2010
	50% of the modules at each faculty have content online
	50000
	

	
	
	
	August 2011
	 90% of the modules at each faculty have content online
	50000
	

	Enable effective use of ICT by students
	Train all students on ICDL and on how to use the e-learning platform
	Pedagogical Dir
	August 2010


	a. All first year students complete ICDL b. All Students trained on how to use the e-learning platform


	20000
	10000


D.3.2. Management: Enhance administrative effectiveness through use of integrated and computerized management systems

Whilst the teaching and learning is the core business of UCM, it has been observed that good management is a key to success. To achieve good management there is a need to have smooth information flow which is in turn facilitated by modern Information Technologies. Considering the challenge that UCM is a nationwide provider of HE, currently present in six provinces in the Central and Northern Regions of Mozambique and an expanding distance education program (Annex 03), it is important to come up with a tool that facilitates the smooth flow of information in real time in a cost effective way. In order to assure ICT to provide functional services, the following objectives are listed:
D.3.2.1. Computerize and integrate library, student, finance, assets and personnel records

The management is in constant handling of essential information about student, library, finance, personnel and assets, hence automating these records is inevitable. Automated electronic information management systems for library, student, personnel, financial and assets records are acquired and implemented. The software will be updated regularly for efficient management of the institution and easy access to data for executive decision making will be guaranteed.

D.3.2.2. Implement systems that secure data and information from unauthorized access and tempering

Taking into account the UCM automating process mentioned above, information and data security becomes a critical issue. The nature of UCM spatial spread implies having an Intranet that relies on support of other infrastructures that belongs to other companies or institutions. The ICT Department will be compelled to put in place security measures that minimize the risks of system disruption and unauthorized access. A good password policy will be implemented. A reputable anti-virus and encrypting software will be installed all over the UCM Intranet.
D.3.2.3. Improve information accessibility

There is a need of improving how users have continuous access to information. In the first place it is imperative that users be given easy access to use platforms. In this respect a user friendly platform for web content management using the latest technology will be provided. At the same time the university will implement an electronic document management system for timely institutional distribution of documents. Key users will be encouraged to use electronic diaries and meeting schedulers. In second place UCM intends to make sure that users connection to relevant e-resources will continue even off-campus.
D.3.2.4. Develop and enforce ICT policies

To guarantee accomplishment of this strategic plan, it will be of great importance to develop and enforce the following policies:

· ICT Services and systems Policy 

· Information systems policy

· E-learning Policy

· Data communication and infrastructure policy (acquisition, deployment and disposal of ICT hardware and software)

· ICT management policy

· Common data services and office automation policy

These policies go in line with the five identified key areas in this document.
D.3.2.5. Summary Matrix (including information regarding funding status/sources)
	Specific Strategic Objectives 
	Strategic Action 
	Leader

Implementer
	Target/Date 
	Indicators 
	Initial

Cost

source
	Recurrent Expenditure
status/source

	Computerize and integrate library, student, finance, assets and personnel records


	Implement student registration system
	UIS Manager
	November 2008
	50% of all faculties and center.
	5000
	5000 (server outsourcing)

	
	
	
	November 2009
	100% of all faculties
	10000
	

	
	Implement alumni system
	
	February 2009
	Alumni system is implemented
	3000
	

	
	Implement appropriate LIS


	Chief Librarian
	August 2009
	50 % of all faculties
	20000
	

	
	
	
	August 2010
	100% of all faculties
	20000
	

	
	Implement finance management system 


	Accounting Consultant (Irmgard)
	December 2008
	50% of faculties produce monthly accounting reports
	10000
	

	
	
	
	December 2009
	100% of faculties produce monthly accounting reports
	15000
	

	
	Implement the HR system


	Director HR
	December 2008
	50% of all HR records in system
	7000
	

	
	
	
	August 2009
	100% of all HR records in system
	15000
	

	
	Implement the asset management system
	ERP Specialist (Andreas)
	December 2008
	GIS and FMED assets recorded in system
	7000
	

	
	
	
	December 2009
	50% of all asset records
	15000
	

	
	Implement the payroll system
	Vice Rector Finance & Administration
	August 2009
	25% of faculties
	10000
	

	
	
	
	December 2010
	100% of faculties
	15000
	

	Implement systems that secure data and information from unauthorized access and tempering


	Implement data security policy
	ICT Director
	December 2008
	Policy implemented


	30000
	20000

	
	Implement University wide Central Authentication system
	ICT Director
	July 2009
	Central Authentication system is in place 
	5000
	

	Improve information accessibility
	Provide a user friendly platform for web content management
	ICT Director
	December 2008
	All needed content management features are enabled  
	3000
	

	
	Implement an electronic document management system
	ICT Director
	December 2008
	document approvals functionality is available
	3000
	

	
	Generate appropriate content
	Public Relation Manager
	December 2008
	Monthly updates of web content
	
	

	Develop and enforce ICT policies
	Produce the following draft policy documents:

1. ICT Services and systems Policy 

2. Information systems policy

3. E-learning Policy

4. Data communication and infrastructure policy 

5. ICT management policy

6. Common data services and office automation policy


	ICT Committee Chair
	August 2008
	Draft policy documents developed
	8000
	

	
	Approval and adoption of the final draft of the ICT policies
	Rector
	August 2008
	ICT policies approved
	
	

	
	Dissemination of the ICT policies
	Director of ICT
	September 2008
	Policy with all ICT users of the whole UCM
	
	

	
	Implement the ICT policies
	Director of ICT
	October 2008 and there after
	ICT policies implemented and enforced
	
	

	
	Review of the ICT policies
	ICT Committee Chair
	5 December 2008
	Revised ICT Policies
	7500
	


D.3.3. Infrastructure: Implement and maintain reliable and fast campus networks and links to the internet

The accomplishment of the above objectives depends on how fast and reliable are the campus networks and links to the Internet. To begin with, putting in place a UCM intranet is essential and should be considered as one of the biggest challenges. The wide geographic area covered by UCM (Annex 03) makes it unavoidable the use of other players´ infrastructures. There will be need of use of one ISP. On the other hand UCM will make sure that all its Faculties and Centers have:

· Good Internet access connectivity, 
· Campus networks installed 
· Adequately equipped ICT teaching labs established 
· ICT multimedia teaching equipment for lecture rooms available
· Wireless Networks installed
· Adequately equipped learning centers established

· Adequately equipped  Libraries with ICT resources

· A Student Computer Ownership Scheme (SCOS)

· A Help-Desk and an On-Site support system established
· Incorporate ICT in regular annual budgeting proess

D.3.3.1. Summary Matrix

	Specific Strategic Objectives
	Strategic Action
	Leader/
Implementer
	Target/Date
	Indicators
	
	Budget Estimate

	Develop a University intranet (Faculty interconnection network)
	Develop the UCM intranet project
	ICT Director
	December 2008


	UCM intranet project document

 
	6,000
	

	
	Approval of the UCM intranet project


	Rector
	January 2009


	Approved project document
	
	

	
	Implement the UCM intranet design


	ICT Director
	December 2009 ??
	50% UCM intranet developed
	120,000
	50,000

	
	
	
	June 2010 ??
	80% UCM intranet developed
	
	

	
	
	
	December 2010 ??
	100% UCM intranet developed
	
	

	Ensure that all UCM Faculties and Centers have harmonized Internet access
	Connect all UCM Faculties and Centers to the Internet
	ICT Director
	December 2009 ??
	100% UCM connected to the internet by one ISP
	
	

	Install Campus networks in all UCM Faculties and Centers


	Install  standard based local area networks in all UCM
	ICT Director
	June 2009
	100% all UCM faculties and centers have LAN


	100,000

(10K per center)
	10,000

(1k per center)

	Adequately equip teaching labs in all UCM Faculties and Centers


	Purchase adequate equipment for teaching labs in UCM Faculties and Centers
	Vice Rector Finance and Administration
	On-going starting January 2009
	300 computers are purchased per annum


	
	300,000

	Adequately equip all academic and administrative staff
	Purchase adequate equipment for staff
	Vice Rector Finance and Administration
	On-going starting January 2009
	50 computers purchased per annum 
	
	60,000

	Equip adequately, the Library with ICT resources


	Purchase adequate ICT equipment for library in UCM Faculties and Centers
	Vice Rector Finance and Administration
	On-going starting January 2009
	20 computers purchased per annum
	
	20,000

	Promote a Student Computer Ownership Scheme (SCOS)
	Establish a student computer ownership scheme
	Rector
	June 2009
	10% of UCM students benefit from the scheme
	20,000
	10,000

	Establish a Help-Desk and an On-Site support system
	Develop a Help-Desk, an On-Site support and Preventive maintenance
	ICT Director
	December 2008
	A Help-Desk workflow process and all the associated forms are in place
	
	

	
	
	
	July 2008
	A preventive maintenance schedule is in place in all UCM faculties and Centers
	
	

	
	
	
	June 2009
	A full functional Help-Desk
	1,000
	6,000


D.3.4. Staff Development: Raise appropriate competencies in use of ICT by all staff

Along side with UCM becoming one of the most computerized universities, it is of high importance to raise competencies in use of ICT by all staff. This implies training of users (staff) and capacity building of technical staff. The following specific strategic objectives have been drawn:

D.3.4.1. Enable effective use of ICT by lecturers

To guarantee the effective use of ICT, in particular web-based learning material development and use of computerized teaching materials by lecturers; training of lecturers in these areas will be conducted. This aspect will be policy driven with all lecturers having equal opportunities of access to relevant computer skills training.

D.3.4. AUTONUMLGL  \* Arabic  Enable effective use of Information Systems

On the other hand, staff will be trained in the use of some Information Systems and other relevant application software. Training needs will be identified and lecturers will be trained in phases through workshops. It is of high importance that UCM staff be computer literate enough to dominate and use the Information Systems (for example like Outlook for communication, planning and scheduling).
D.3.4. AUTONUMLGL   Enable effective support of the ICT infrastructure

One of the most important aspects in training is the timely and continuous training of the ICT support staff. As the university grows in ICT use, it is imperative to have technical staff that is capable of keeping the systems and services running through high quality maintenance. In this sense all ICT staff will be trained in all relevant areas in order to effectively support the ICT systems (Infrastructure and software).
D.3.4.4. Summary Matrix

	Specific Strategic Objectives 
	Strategic Action 
	Leader/
Implementer 
	Target/Date
	Indicators 
	Budget
	Recurrent Budget

	Enable effective use of ICT by lecturers 
	Train lecturers in developing web-based learning materials and on use of computerized teaching materials. 

All lecturers have access to relevant computer skills training.


	V. Rector Academic and Development
	June 2009
	80% of the academic staff is trained


	20,000
	20,000

	
	
	
	December 2009
	100% of the academic staff is trained

 
	
	

	Enable effective use of Information Systems 
	Build local capacity to support the University Information Systems 


	UIS Manager
	December 2008
	Support staff is identified (E-learning, Primavera, ARIS)
	15,000
	5,000

	
	
	
	December 2009
	Support staff trained for each UIS
	
	

	
	Achieve Local staff Software Developer level competence
	
	
	2 Local staff Software Developers trained
	10,000
	5000

	Enable effective support of the ICT infrastructure


	Build local capacity to the ICT support staff
	ICT Director
	December 2008


	ICT support staff training programme
	100,000
	10,000

	
	
	
	January 2009
	ICT support staff training programme is implemented
	
	


D.3.5. Research and Community Development: Make ICTs available to research and community development

UCM is a social driven university, orientated by Christian values and based on its statutes with a clear mission that includes this social and human aspects. To facilitate this academic and social mission, the following specific strategic objectives have been drawn:

D.3. 5.1. Develop a platform for outreach

UCM wants to strengthen the community-university relationship already built through the increased use of ICT. UCM will provide a platform for delivery of:

· Initiatives and courses on continuing education in issues such as AIDS/HIV, business skills for micro and small enterprises in both the formal and informal sector, environment management, disaster management, etc. at community level,
· Initiatives and information of the “Pastoral Universitário” and other important UCM social policies on subjects like HIV/AIDS, sexual harassment and corruption,

· Know-how and tools based on agreements established between UCM and Dioceses how to use best new technologies.
D.3.5.2. Facilitate research and dissemination of research results through the use of ICTs

One of the important issues will be to facilitate research and the dissemination of research results. Lecturers, students and some members of the community will have access to international journals and UCM research reports A UCM portal that facilitates this access will be created.
D.3.5.3. Summary Matrix
	Specific Strategic Objectives 
	Strategic Action 
	Leader/
Implementer
	Target/Date 
	Indicators 
	Budget
	Recurrent Budget

	Develop a platform for outreach 

	Provide training and support to the “Pastoral Universitário”

	ICT Director
	June 2009
	University caplans are familiar with e-platform and promote social policies and pastoral initiatives
	1000
	1000

	
	Provide a platform for Outreach courses


	UIS Manager
	June 2009
	A platform for outreach is developed
	1000
	1000

	Facilitate research and dissemination of research reports through the use of ICTs


	Provide a portal for access to journals and  research reports
	Chief Librarian
	December 2009
	A portal for access to international journals and research reports is developed
	10000
	2000


D.4. Budget Summary

	Item
	Initial Cost (USD)
	Recurrent Cost (USD)

	Teaching and Learning
	60000
	60000

	Management
	205500
	25000

	Infrastructure
	253000
	520500

	Staff Development
	145000
	40000

	Research and Community Development
	12000
	4000

	TOTALS
	675,500.00 ???
	649,500.00 ???


Comment: Status and sources of funding to be incorporated (for a more realistic picture)
Annexes
Annex 01

UCM Strategic Objectives 2007-2010 extracted from UCM Strategic Plan
Os objectivos estratégicos da Universidade Católica de Moçambique para o período 2007-2010 são: 

1. consolidar e fortalecer a sua identidade Católica, 

2. lutar pela eficiência administrativa e sustentabilidade financeira através do aumento do número de cursos, estudantes e nível de prestação de serviços, 

3. adequar os graus académicos e métodos de ensino às exigências e realidade moçambicana;

4. desenvolver e estabilizar o quadro dos recursos humanos, 

5. melhorar as condições de trabalho e sociais dos docentes, trabalhadores e estudantes; 

6. desenvolver as infra-estruturas físicas e tecnológicas e a expansão geográfica para as províncias de Tete, Zambézia, Manica e Maputo.

Objectivos prioritários 

Constituem prioridades da UCM os seguintes objectivos e iniciativas:

1. O fortalecimento da identidade católica da UCM através da revitalização da Pastoral Universitária e outras actividades de carácter religioso; 

2. Alcançar sustentabilidade financeira através do aumento de números de ingressos, serviços prestados e utilização racional dos recursos existentes;

3. Introdução de um plano de carreira profissional, que inclui salários competitivos e outros benefícios, para a estabilização do corpo docente, pessoal técnico-administrativo e pessoal de apoio; 

4. O relançamento das Faculdades com a introdução de novos cursos;

5. Estudar a possibilidade de manutenção ou revisão da estrutura Bacharelato-Mestrado vis à vis a estrutura Bacharelato-Licenciatura-Mestrado; 

6. Estudar a possibilidade da revisão em algumas Faculdades do uso da língua inglesa como a língua solitária de ensino;

7. Construir casas para docentes particularmente em Pemba;

8. Construir lares para estudantes;

9. Estudar a viabilidade da abertura de uma Faculdade de Engenharias (Chimoio), Faculdade de Mineralogia (Tete), Faculdade de Ciências Políticas (Zambézia), Faculdade de Filosofia e de Teologia (Maputo).

Annex 02: Current Situation Analysis
Table 01: Bandwidth
	Faculty

 
	Bandwidth
	Cost (Mts)

 
	Type

 
	Reliability

 
	Service Provider

 

	
	Down
	Up
	
	
	
	

	FEG
	2mbps
	 512kbps
	5,400.00
	ADSL
	 Acceptable
	TDM

	FEG Chimoio
	 128kbps
	 64kbps
	 899.00
	ADSL
	 Acceptable
	TDM

	FEG Tete
	
	
	
	
	
	

	FMed
	2mbps
	 512kbps
	5,400.00
	ADSL
	 Acceptable
	TDM

	FGTI
	 1mbps
	128kbps 
	19,750.00
	V-Sat
	 Acceptable
	Geolink 

	FEC
	
	
	
	
	
	

	FDir
	1mbps
	512kbps
	15,026.67
	V-Sat
	 Acceptable
	Bentley Walker

	FAgric
	 128kbps
	64kbps 
	1,500.00
	ADSL
	Acceptable 
	Teledata 

	CED
	 512kbps
	256kbps
	2,564.00
	ADSL
	 Acceptable
	TDM


Table 02: Hardware

	Faculty

 
	PC 
	Laptops
	Printers
	Projectors
	Scanners
	Data banks

 

	
	<2 yrs
	>=2 yrs
	<2 yrs
	>=2 yrs
	<2 yrs
	>=2 yrs
	<2 yrs
	>=2 yrs
	<2 yrs
	>=2 yrs
	<2 yrs
	>=2 yrs

	FEG

FEG Chimoio
	8
	56
	4
	2
	7
	3
	2
	
	2
	1
	
	

	
	4
	30
	2
	1
	4
	1
	1
	1
	0
	0
	1
	0

	FEG Tete
	4
	0
	2
	0
	2
	0
	2
	0
	0
	0
	0
	0

	FMed
	57
	12
	1
	2
	5
	5
	1
	4
	0
	2
	4
	4

	FGTI
	4
	39
	1
	2
	2
	7
	1
	2
	1
	0
	4
	0

	FEC
	53
	44
	7
	0
	4
	4
	0
	2
	1
	1
	4
	0

	FDir
	3
	53
	0
	0
	5
	2
	1
	0
	1
	1
	4
	0

	FAgric
	3
	40
	0
	1
	1
	6
	0
	1
	2
	0
	4
	0

	CED
	6
	8
	5
	2
	4
	1
	0
	1
	1
	1
	1
	0


Software

Table 03: Workstations (Operating system)

	Faculty
	Win 98
	Win 2K
	Win XP
	Win Vista
	Linux

	FEG
	1
	10
	53
	0
	0

	FEG Chimoio
	0
	30
	5
	1
	0

	FEG Tete
	0
	0
	6
	0
	0

	FMed
	0
	62
	34
	2
	2

	FGTI
	0
	29
	3
	1
	2

	FEC
	0
	38
	18
	0
	1

	FDir
	0
	54
	2
	0
	0

	FAgric
	0
	30
	10
	1
	2

	CED
	0
	12
	2
	7
	0


Table 04: Servers
	Faculty
	Operating System
	Applications
	Security

	
	Win2K
	win2003
	Win2008
	Linux
	Database
	Webserver
	Antivirus
	Encrytion

	FEG
	0
	5
	0
	0
	0
	0
	1
	0

	FEG Chimoio
	0
	2
	0
	0
	0
	0
	1
	0

	FEG Tete
	
	
	
	
	
	
	
	

	FMed
	2
	2
	0
	1
	0
	0
	1
	0

	FGTI
	0
	2
	0
	3
	2
	0
	1
	0

	FEC
	0
	2
	0
	3
	0
	0
	1
	0

	FDir
	0
	1
	0
	1
	1
	0
	1
	0

	FAgric
	0
	2
	0
	2
	0
	0
	1
	0

	CED
	0
	1
	0
	0
	0
	0
	1
	0

	
	2
	10
	
	10
	
	
	
	


Table 05: University Information System

	Faculty
	Email
	Elearning
	Library
	Students Registration
	Accounting
	Human Resources
	Payroll

	FEG
	0
	0
	winbago
	Ops College
	Primavera
	Primavera
	0

	FEG Chimoio
	0
	0
	winbago
	Excel
	0
	0
	0

	FEG Tete
	
	
	
	
	
	
	

	FMed
	0
	0
	winbago
	Opus-College
	Primavera
	Primavera
	0

	FGTI
	0
	Kewl
	Winbago
	Opus-College
	Primavera
	Primavera
	0

	FEC
	0
	0
	winbago
	Access
	Primavera
	Primavera
	0

	FDir
	0
	0
	Access
	Access
	Primavera
	Primavera
	0

	FAgric
	0
	0
	winbago
	Opus-College
	Primavera
	Primavera
	0

	CED
	0
	0
	Excel
	Excel
	Excel
	0
	0


Table 06: Network Infrastructure -LAN

	Faculty


	Backbone


	Data points


	Wireless


	3 com switches


	Cisco Switches


	Others


	Modems


	Firewalls



	
	Fiber
	UTP
	
	
	
	
	
	
	

	FEG
	yes
	yes
	58
	No
	6
	0
	0
	1
	0

	FEG Chimoio
	No
	Yes
	65
	No
	2
	0
	0
	1
	0

	FEG Tete
	
	
	
	
	
	
	
	
	

	FMed
	yes
	yes
	136
	No
	6
	0
	0
	1
	0

	FGTI
	yes
	yes
	75
	Yes
	4
	5
	3
	1
	0

	FEC
	yes
	yes
	121
	0
	3
	0
	2
	1
	1

	FDir
	yes
	yes
	124
	0
	0
	0
	3
	1
	1

	FAgric
	No
	Yes
	53
	0
	4
	0
	0
	2
	0

	CED
	No
	No
	0
	Yes
	1
	0
	0
	1
	0


Table 07: Current ICT department HR

	Faculty
	Qualification
	 Total

	 
	Non graduates
	BSc
	Licentaites
	Masters
	PhD
	

	FEG
	0
	1
	1
	0
	0
	2

	FEG Chimoio
	1
	0
	0
	0
	0
	1

	FEG Tete
	0
	0
	0
	0
	0
	0

	FMed
	0
	1
	1
	0
	0
	2

	FGTI
	1
	0
	3
	0
	0
	4

	FEC
	0
	2
	1
	0
	0
	3

	FDir
	1
	1
	0
	0
	0
	2

	FAgric
	1
	0
	2
	0
	0
	3

	CED
	0
	0
	0
	0
	0
	0


Table 08: Users

	Faculty
	Students
	Academic Staff

 
	Admin Staff

 

	
	Undergraduate
	Masters
	PhD
	
	

	FEG
	630
	26
	0
	47
	16

	FEG Chimoio
	281
	8
	0
	8
	5

	FEG Tete
	0
	0
	0
	10
	3

	FMed
	400
	16
	0
	26
	23

	FGTI
	411
	0
	0
	32
	10

	FEC
	443
	
	
	48
	12

	FDir
	508
	
	
	28
	11

	FAgric
	309
	0
	0
	21
	6

	CED
	0
	0
	0
	8
	3


Annex 03: UCM campus distribution on the Mozambican Map 
(Still to be inserted)
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